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AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
. > QUESTIONNAIRE

Name of Agency: Bureau of Agriculfural and Fisheries Engineering Date: March 7, 2025

Name of Respondent: April Joy A. Baradillo Position: Administrative Officer Il

instruction: Put a check (v) mark inside the box beside each condition/raquirement met as provided below and then fill in the comasponding blanks according
to what is asked. Plaase note that alf questions must be answered complately.

1. Do you have an approved AFP that includes all types of procurement, given the following conditions? (5a)
Agency prepares APP using the prescribed format

Approved APP is posted at the Procuring Entity's Website
please provide link:  hitps://bafe.gov.phfannual-procurement-plan/

Submission of the approved APP to the GPPB within the prescribed deadline
please provide submission date: 31-Jan-24

2. Do you prepare an Annual Procurement Plan for Common-Use Supplies and Equipment (A\PP-CSE) and
Procure your Common-Use Supplies and Equipment from the Procurement Service? (5b)

Agency prepares APP-CSE using prescribed format
Submission of the APP-CSE within the period presciibed by the Department of Budget and Management in

its Guidelines for the Preparation of Annual Budget Execution Plans issued annually
pleasa provide submission date: 5-5ep-23

Pmoof of aciual procurement of Common-Use Supplies and Equipment from DBM-PS
3. In the conduct of procurement activities using Repeat Order, which of these conditions is/are met? (2e)
m Original contract awarded through competitive bidding

The goods under the original contract must be quantifiable, divisible and consisting of al least
faur {4) units peritem

The unit price is the same or lower than the ariginal contract awarded through competitive bidding which is
advantageous to the govemment after price verification

@ The quantity of each item in the original contract should not exceed 25%
Modality was used within & months from the contract effectivity date stated in the NTP anising from the
original contract, provided that there has been a partial delivery, inspection and acceptance of the goods

within the same period

4. in the conduct of procurement activities using Limited Source Bidding (LSB), which of these conditions is/are met? (2f}

Upon recommendation by the BAC, the HOPE issues a Certification resorting to LSB as the proper modality

E El

Preparation and !ssuance of a List of Pre-Selected Suppliers/Consultants by the PE or an identified relevant
govemment authority

Transmittal of the Pre-Selected List by the HOPE to the GPPB

gl Bl

Within 7cd from the receipt of the acknowledgement letter of the list by the GPPB, the PE posts the
procurement opportunity at the PhilGEPS website, agency website, if available and at any conspicuous
place within the agency

5. In giving your prospective bidders sufficient period to prepare their bids, which of these conditions isfare met? (3d)

Bidding documents are available at the time of advertisement/posting at the PhiGEPS website or
Agency website;

Supplemental bid bulletins are issued at least seven (7} calendar days before bid opening;
Minutes of pre-bid conference are readily available within five (5) days.

8. Do you prepare proper and effective procurement documentation and technical specificationsfrequirements, given the
the following conditions? (3e)



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

The end-user submits final, approved and complete Purchase Requests, Temms of Reference, and other
documents based on relevant characternstics, functionality and/or performance requirements, as raquired
by the procurement office prior to the commencement of the procurement activity

No reference to brand names, except for ilems/parts that are compatible with the existing fleet or equipment

Bidding Documents and Requests for Proposal/Quotation are posted at the PhiGEPS website,
Agency wsbsite, if applicable, and in conspicuous places

7. In creating your BAC and BAC Secretariat which of these conditions isfare present?

For BAC: (4a)

Office Onder creating the Bids and Awards Committee
please provide Office Order No.: Special Orderno. 01, Series 2024

There are at least five (5) members of the BAC
please provide members and their respective training dates:

Name/s Date of RA 9184-related training
A. Engr. Janice P. Vamas November 4-11, 2019
B. Lourdes C. Bonifacio July 11-15, 2022
C. Engr. NoemiL. Campio November 4-11, 2019
D. Engr. Amel L. Tenaorio July 11-15, 2022
E. Engr. Analyn G. Sagana October 14-18, 2022
F. Engr. Ariay P. Sabasaje July 11-15, 2022
G. Engr. Allan C. Goleng November 18-25, 2019

Members of BAC meet qualifications
Majarity of the members of BAC are trained on R.A. 9184
For BAC Secretariat: (4b)
Office Order creating of Bids and Awairds Committee Secretariat or designing Procurement Unit to

act as BAC Secretariat
please provide Office Order No.: Special Order No. 16, Series 2024

The Head of the BAC Secretanat meets the minimum qualifications
please provide name of BAC Sec Head: Rhodaom R. Concepcion

Majority of the members of BAC Secretarat are trained on R.A. 9184
please provide iraining date: Qctober 14-18, 2022 and November 10-17, 2023

8. Have you conducted any procurement activities on any of the fallowing? (5¢)
If YES, please mark at least one (1) then, answer the question below.

Computer Monitors, Desktop D Paints and Vamishes
Computers and Laptops

Air Conditioners
Vehicles

Fridges and Freezers
Copiers

Food and Catering Services
Training Facilities / Hotels / Venues
Toilets and Urinals

Textiles / Uniforms and Work Clothes

Do you use green technical specifications for the procurement activityfies of the non-CSE item/s?

D Yes No

9. In detemining whether you provide up-to-date procurement information easily accessible at no cost, which of
these conditions is/are met? (7a)

Agency has a working website
please provide link:  hitps://bafe.gov.ph/

Procurement information is up-to-date



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

Infarmation is easily accessible at no cost

10. In complying with the preparation, posting and submission of your agency's Procurement Monitoring Report,
which of these conditions isfare met? (7b)

Agency prepares the PMRs

PMRs are promptly submified to the GPPB
please provide submission dates: 1st Sem - July 16, 2024  2nd Sem - Febrary 26, 2024

PMRs are posted in the agency website
please provide link: hitps://bafe.qov.ph/procurement-monitoring-report/

PMRs are prepared using the prescribed format

11. In planning of procurement activities to achieve desired contract outcomes and objectives within the target/allotted timeframe,
which of these conditions is/are met? (8c)

There is an established procedure for needs analysis and/or maiket research
There is a sysiem o monitor timely delivery of goods, works, and consulting services

Agency complies with the thresholds prescribed for amendment to order, varation orders, and contract extensions,
if any, in competitively bid contracts

12. In evaluating the performance of your procurement persannel, which of these conditions isfare present? (10a)

Personne! roles, duties and responsibilities involving procurement are included in their individual performance
commitment/s

Pracuring entity communicates standards of evaluation to procurement personnel
Procuring entity and procurement personnel acts on the resuits and takes cormesponding action

13. Which of the following procurement persennel have participated in any procurement training and/or professionalization program
within the past three (3) years? (10b}

Date of most recent training: November 10-17, 2023

D Head of Procuring Entity (HOPE}

Bids and Awards Committee (BAC)

BAC Secretariat/ Procurement/ Supply Unit
BAC Technical Working Group

End-user Unit/'s

Other staff

14. Which of the following is/are practised in order to ensure the private sector access to the procurement opportunities of the
procuring entity? (10c)

Foum, dialogues, meetings and the like (apart from pre-bid conferences) are conducted for all prospective
bidders at least once a year

The PE promptly responds to alf interested prospective bidders’ inquiries and concems, with available facflities and
various communication channels



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
" QUESTIONNAIRE

.

15. In determining whether the BAC Secretariat has a system for keeping and maintaining procurement records,
which of these conditions isfare present? (11a)

[NE There is a list of procurement related documents that are maintained for a period of at least five
years

The documents are kept in a duly designated and secure location with hard copies kept in appropriate
filing cabinets and elecironic copies in dedicated computers

The documents are properly filed, segregated, easy to reirieve and accessible to authorized users and
audit personnel

16. In determining whether the Implementing Units has a system for keeping and maintaining procurement reconds,
which of these conditions is/are present? (11b)

m There is a list of contract management related documents that are maintained for a period of at least
five years

The documents are kept in a duly designated and secure location with hard copies kept in appropriate
filing cabinetis and electronic copies in dedicated computers

The decuments are properly filed, segregated, easy to retrieve and accessible to authorized users and
audit personnel

17. In determining if the agency has defined procedures or standards for quality control, acceptance and inspection
of goods, works and services, which of these conditions is/are present? (12a)

Agency has wrilten procedures for quality control, acceptance and inspection of goods, services and works
Have you procured Infrastructure projects through any mode of procurement for the past year?
D Yes No
If YES, please answer the following:

m Supervision of civil works is canied out by qualified construction supervisors
Name of Civil Works Supervisor: NIA

@ Agency implements CPES for its works projects and uses results to check contractors’ qualifications
{(appiicable for warks only)
Name of CPES Evaluator: N/A

18. How long will it take for your agency to release the final payment to your supplier/service provider or contractor/consultant,once
documents are complete? (12b) 30 days

19.When inviting Observers for the following procurement activities, which of these canditions isfare met? (13a)
A. Eligibility Checking (For Consulting Services Cnly)
B. Shortlisting (For Consulting Services Only)
C. Pre-bid conference
D. Preliminary examination of bids
E. Bid evaluation
F. Post-qualification

Observers are invited to attend stages of prosurement as prescribed in the IRR

Chservers are allowed access to and be provided documents, free of charge, as stated in the IRR

Observer reports, if any, are promptly acted upon by the procuring entity



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS {APCP!}
QUESTIONNAIRE

20. In creating and operating your Internal Audit Unit (IAU) that performs specialized procurement audits,
which set of conditions were present? (14a)

@ Creation of Intemal Audit Unit (|AU)} in the agency
Agency Order/DBM Approval of IAU position/s: N/A

@ Conduct of audit of procurement processes and transactions by the 1AL within the [ast three years

@ Internal audit recommendations on procurement-related matters are implemented within 8 months of the submission
of the intemal auditor's report

21. Are COA recommendations responded to or implemented within six months of the submission of the auditors’
report? (14b)

Yes {percentage of COA recommendations responded to or implemented within six months)
100 %

No procurement related recommendations received

22. In determining whether the Procuring Entity has an efficient procurement complaints system and has the capadcity
to comply with procedural requirements, which of conditions is/are present? (15a)

The HOPE resolved Protests within seven (7) calendar days per Section 55 of the [RR
The BAC resolved Requests for Recansideration within seven (7) calendar days per Section 55 of the IRR

Procuring entity acts upon and adopts specific measures to address procurement-related complainis,
referrals, subpoenas by the Omb, COA, GPPB or any quasi-judicial/quasi-administrative body

23. In determining whether agency has a specific anticormuption progranmv's related to procurement, which of these
conditions isfare present? (16a)

@ Agency has a specific office responsible for the implementation of good govemance programs
Agency implements a specific good govemance program including anti-cormuption and integrity development

Agency implaments specific palicies and procedures in place for detection and prevention of corruption



ANMEX €
APCPI Revised Scoring and Rating System

Backto
"howto fill up”

Mo. |Assessment Conditions Poor/Not Compliant (0) Acceptable (1) Satisfactory (2) Very Satisfactory/Compliant {3)
0 1 2 3
PILLAR 1. LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1. Competitive Bidding as Default Method of Procurement
1 Percentage of competitive bidding and limited source bidding contracts in terms of Below 70.00% Between 70.00-80,99% Between 81.00-80.99% Between 91.00-100%
amount of total procurement
5 Percentage of competitive bidding and limited source bidding contracts in terms of Below 20.00% Between 20.00- 39.99% Betwean 40.00-50,00% Above 50.00%
volume of total procurement
Indicator 2. Limited Use of Alternative Methods of Procurement
3 |Percentage of shopping contracts in terms of amount of total procurement Above 7.00% Between 6.00-7.00 % Between 4.00-5.99 % Below 4.00%
4 [Percentage of negotiated contracts in terms of amount of total procurement Above 15.00% Between 11,00 -15.00% Between 6.00-10,99% Below 6.00%
5 |Percentage of direct contracting in terms of amount of tatal procurement Above 4.00% Between 2.00-4.00% Between 1.00-2.99% Below 1.00%
6 |Percentage of repeat order contracts in terms of amount of total procurement Above 4.00% Between 2.00-4.00% Between 1.00-2.99% Below 1.00%
7 [Compliance with Repeat Order procedures Not Compliant Compliant
8 |Compliance with Limited Source Bidding procedures Not Compliant Compllant
Indicator 3. Competitiveness of the Bidding Process
9 [Average number of entities who acquired bidding documents Below 3.00 3,00-3.59 4.00-5.99 6.00 and above
10 [Average number of bidders wha submitted bids Below 2.00 2,00-2.59 3.00-4,99 5.00 and above
11 [Average number of bidders who passed etigibllity stage Below 1.00 1.00-1.99 2.00-2.99 3.00 and above
12 [Sufficiency of period to prepere bids Not Compliant Partially Compliant Substantially Compliant Fully Compliant
13 Use of proper and e:ffective procurement documentation anc technical Not Compliant Partialiy Compliant Substantially Compliant Fully Compliant
specifications/requirements
PILLAR I, AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY
Indicator 4. Presence of Procurement Organizations
14 jCreation of Bids and Awards Committee(s) Mot Compliant Partially Compliant Substantially Compliant Fully Compliant
15 |Presence of a BAC Secretariat or Procurement Unit Not Compliant Partially Compliant Substantially Compliant Fully Compliant
Indicator 5. Procurement Planning and Implementation
16 |Anapproved APP that includes alt types of procurement Not Compliant Compliant
Preparation of Annual Procurement Flan for Common-Use Supplies and Equipment )
17 }(APP-CSE) and Procurement of Commaon-Use Supplies and Equipment from the Not Compliant Partially Compliant Suhstantially Compliant Fully Compliant
Procurement Service
18 |Existing Green Specifications for GPPB-identified non-CSE items are adopted Not Compliant Compliant
Indicator 6, Use of Government Electronic Procurement System
15 [Percentage of bid opportunities posted by the PhilGEPS-registered Agency Below 70.99% Between 71,00-80.99% Between 81.00-90.99% Above 91.00%
20 ;ercentage of contract award ‘nformation posted by the PRIGEPS-registered Below 20.00% Between 20.00- 50.99% Between 51.00-80.00% Above B0.00%
gency
2 Percentage of contract awards procured through alternative methods posted by the Below 20.00% Between 20.00 - 50.09% Between 51.00-80.00% Above 80.00%
PhilGEPS-registered Agency
Indicator 7. System for Disseminating and Monitoring Procurement Information
22 Presence of website that provides up-to-date procurement information easily Not Compliant Partially Compliant Substantially Compliant Fully Compiiant
aceessible at no cost
23 Preparation of Procurement Monitoring Reports using the GPPB-prescribed format, Not Cormpliant Partially Compliant Substantially Compliant Fully Compliant

submission ta the GPPB, and posting in agency website




No. |Assessment Conditions Poor/Not Compliant [0} Acceptable (1) Satisfactory (2) Very Satisfactory/Compliant {3)
4] 1 2 3
PILLAR 1. PROCUREMENT OPERATIONS AND MARKET PRACTICES
{ndicator 8. Efficiency of Procurement Processes
24 Percentage of_total amocunt of contracts signed within the assessment year against Below 40.00% or ahove 100.00% Between 40.00- 60.99% Between 61.00% -80.00% Above 80.00%
total amount in the appraved APPs
g5 |Percentage of total number of contracts signed against tota) number of Below 90.00% Between 90.00- 92.99% Between 93.00-95.00% Above 95.00%
procurement projects done through competitive bidding
%6 Pl:amr:ed procurement aCtIVI'tIES achieved desired contract outcomes and objectives Not Compfiant Partially Compliant Substantially Compliant Fully Compliant
within the target/allotted timeframe
Indicator 9. Compliance with Procurement Timeframes
27 Pz:;entage of contracts awarded within prescribed perod of action to procure Below 90.00% Between 90.00 to 95.99% Between 96.00 to59.85% 100%
goods
28 .Percentage of cczn'tra:ts awarded within prescribed period of action to procure Below 90.00% Between 90.00 to 95.99% Between 94,00 to 99.99% 1002
infragtructure projects
29 Percent.age of fontracts awarded within prescribed pericd of action to procure Below 90.00% Between 90.00 to 95.99% Between 98.00 to 99.99% 100%
consulting services
Indicator 10. Capacity Building for Government Personnel and Private Sector Participants
30 There Is a system within the pracuring e‘nhty to evaluate the performance of Not Compliant Partiaily Compliant Substantially Compliant Fully Compliant
procurement personnel on a regular basis
1 Percentlage ?f pa:irtnc:patlon of procurement staff in procurement training andfor Less than 60.00% Trainred Between 60.00-75.99% Trained Between 76-90% of staff trained Between 91.00-100% Trained
praofessionalization program
32 The procuring entity has o;lae-n dialogue W|th.pr|vate. sector and ensures access to Not Compliant Compliant
the procurement opportunities of the procuring entity
Indicator 11, Management of Procurement and Contract Management Records
33 |The BAC Secretariat has a system for keeping and maintaining procurement reccrds Not Compliant Partially Compliant Substantially Compliant Fully Compliant
1 implamenting UnI.tS has‘and is implementing a system for keeping and maintaining Not compliant Partially Compliant Substantially Campliart Fully Compliant
complete and easily retrievable contract management records
Indicator 12, Contract Management Procedures
Agency has defined procedures or standards in such areas as quality control,
Not Compliant Partially Compliant Substantially Compliant Fully Comptiant

35 |acceptance and inspection, supervision of works and evaluation of contractors’
performance

36 |Timely Payment of Procurement Contracts

After 45 days

Between 38-45 days

Between 31-37 days

On or before 30 days

PILLAR IV, INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM

tndicator 13. Observer Participation in Public Bidding

37 Iobservers are invited to attend stages of procurement as prescribed in the IRR Not Compliant Partially Compliant Substantially Compliant Fully Compliant
tndicator 14. Internal and External Audit of Procurement Activities
a8 Creation and operaticn of Internal Audit Unit {IAU) that performs specialized Not Compliant Partially Compliant Substantially Compliant Fully Compiiant

procurement audits

39 |Audit Reports on procurement related transactions

Below 60% compliance

Between 61-70.99% compliance

Between 71-89.99% compliance

Above 90-100% compliance

Indjcator 15, Capacity to Handle Procurement Related Complaints




No, |Assessment Conditions Poor/Not Compliant (0} Acceptable {1) Satisfactory (2) Very Satisfactory/Compliant (3)
[+ 1 2 3
40 The Pfocurmg Entity I:uas anefficient proizurement complaints system and has the Not Compliant Partially Compliant Substantiaily Compliant Fully Compliant
capacity to comply with procedural requirements
Indicator 16, Anti-Corruption Programs Related to Procurement
41 |Agency has a specific anti-corruption prograrm/s related o procurement Net Compliant Partially Compliant Substantially Compliant Fully Compliant




Mame of Agency: Bureau of Agriculkural and Fisheries Engineering
Date of Self Assessment March 7, 2025

ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

MName of Evaluator:
Position:

No.

Comments/Findings to the Indicators

Supporting Infor mation/Documentation (Notto

methods posted by the PhilGEPS-registered Agency

Assessment Conditions Agency Score | APCPI Rating™ . N
and Subindicators be Included in the Evaluation Form Submitted
PILLAR I, LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1, Competitive Bidding as Defauk Methad of Procurement
ithve biddl d fimi| biddi
14 Percentage of competitive bidding and limited source bidding 38.20% 0.00 MRS
contracts in terms of amount of tetal procurement
b Percemag‘e of competitive bldding and limited scurce bidding 0.15% .00 PMRs
contracts in terms of volume of total procurement
r
Indicator 2. Limited Use of ARernative Methods of Procurement
Percentage of shopping contracts In terms of amount of total
2.a g pping 0.64% 3.00 PMVRs
procurament
Percentage of negotiated contracts in terms of amount of total
2.b 61.17% Q.00 PMIRs
procurement
I ing i f t of tatal
e Percentage of direct contracting in terms of amoun! al 0.00% 100 MR
procurement
Percentage of repest order contracts In termns of amount of total
2d 0.00% 3.00 PMRs
procurement
P tcl ts relative t duct
2.e |Compliance with RepeatOrder procedures nfa nfa rocurement docurments refative to conduct of
RepeatOrder
P d
2.f  |Compliance with Limited Source Bidding procedures nfa nfa lro:furement ocunjems relative toconductof
Lirmited Source Bidding
Indicator 3, Competitiveness of the Bidding Process
3.a |Average number of entities who acquired bidding documents .04 0.00 Agercy records and/or PhilGEPS recards
3.b |Average number of bidders who submitted bids 0.87 0.00 Abstract of Bids or other agency records
3.c |Average number of bidders who passed eligibllity stage 0.74 .00 Abstractof Bids or other 2gency records
3.d |Sufficlency of period to prepare bids Fully Compliant 3.00 Agency records andfor PhIIGEPS records
Use of proper and effective procurement docurmesntation and . Cost Benefit Analysis, Work Plans, Technical
EX) . e . Fully Compliant 3.00 e o
technical specifications/requirements Specifications induded in bidding documents
Averagel 136
PILLAR Il. AGENCY INSTITUTIONAL FRAMEWORKAND MANAGEMENT CAPACITY
Indicator 4. Presence of Procurement Organizations
Verify copy of Order creating BAC;
4.3 {Creation of Bids and Awards Committee(s) Fully Compliant 3.00 Organizational Chart; and Certification of
Training
Verify copy of Order creating BAC Secretariat;
4.b |Presence of a BAC Secretariat os Procurement Unit Fully Compliant 3.00 Organizational Chart; and Certification of
Training
Indicator 5, Procurement Planning and Implementation
5.a |Anappgroved APP thatincludes all types of procurement Compliant 3.00 Copy of APP and its supplements (if any)
Preparation of Annual Procurement Plan for Common-Use Supplies
5.b  |and Equipment (APP-CSE} and Procurement of Common-Use Fully Compliant 3.00 APP, APP-CSE, PMR
supplies and Equipment from the Procurement Service
ITBs andfor RF I
Existing Green Spedifications for GPPB-identified non-CSE items are . e andfor RFQs clearly .
5.c adopted Not Compliant 0.00. indicate the use of green technical specifications
P for the procurement activity
Indicator 6. Use of Government Electronic Procurement System
Percentage of bid opportunities posted by the PhilGEPS-registered
6.a 8 ppa posted by E 100.00% 3.00 Agency records andfor PHIGEPS records
Agency
Percentage of contract award information pested by the PhilGEPS-
b | rcen=gsalcen ' postedby 100.00% 32,00 Agency records and/or PhIGEPS records
registered Agency
Percentzge of contract awards procured through altetnative .
6.c 100.00% 3.00 Agency records and/or PhilGEPS records
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Name of Agency: Bureau of Agricultural and Fisheries Engineering
Date of Se¥f Assessment: March 7, 2025
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ANNEX A

PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performnance Indicator {APCPI) Self-Assessment Form

Name of Evaluator:
Poslition:

Ne.

Comments/Findings to the Indicators

Supporting Information/Documentation [Not to

Assessment Conditions ency Score | APCPI Rating*
Agency " and Sublndicators be Included in the Evaluation Form Submitted
Indicator 7. System for Disse minating and Monkor fng Procurement Information
Presence of website that ides up-to-date procurement Identify specifi t-rel j
7a : : at provides up- p Fully pliant 3.00 fy specific [.:-»rocuremen i related !)on.]on in
Information easily accessible at no cost ' the agency website and specific website links
Preparation of Procurement Monitering Reports using the GPPB-
P ) . Erep g . Copy of PMR and received copy that it was
7.b [prescribed format, submission to the GPPB, and posting In agency Fully Compliant 3.00
. submitted to GPPB
website
Averagell 2.70
PILLAR lil. PROCUREMENT OPERATIONS AND MARKET PRACTICES
indicator 8, Efficiency of Procurement Processes
aa Percentage of total amount of contracts signed within the 74.319% 200 APP (including Supplemental amendments, if
" |assessmentyear against total amountin the approved APPs s ' any) and PMRs
ab Percentage of total number of contracts signed against total number 65,229 0.00 APP(Including Supplemental amendmants, if
" |of procurement projects dene through competitive bidding Heer : any)and PMRs
Agency Procedures/Systems for the conduct of
needs analysis or market research, monitoring
Planned proturement activities achieved desired contract outcomes of imely delivery of goods, warks, or services
8.c cprosurements , Fully Compliant 3.00 ¥ celivery ol goods, worss
and objectives within the target/allotted timeframe
Contracts with amendments and variations to
order amount to 10% or less
Indicator 9. Compliance with Procurement Timeframes
Percentage of contracts awarded within prescribed peried of action
9.4 B P Fe 100.00% 3.00 PMRs
o procure goods
Percentage of contra cts awarded within prescribed period of action
9.b nfa nfa PMRs.
to procure infrastructure projects
Percentage of contracts awarded within prescribed period of action
9.c nfa nfa PMRs
to procure consulting services
Indicator 10. Capacity Buiding for Gevernment Personnel and Private Sector Partkipants
Samples of forms used to evaluating
108 There Is a system within the procuring entity to evaluate-the Fully Compllant .00 procurernent pt.arf?n-na nce on topof or
performance of procurement personnel on a regular basis incorperated within the regular assessment for
Pro¢urement Personnel
P mge of participation of tstaff " Ask for copies of Office Orders, training
ercentage o cipation of procurement staff in procuremen
UL it i - rpa f‘s’:iona“za‘;on o P 0.00% o.00 modules, list of participants, schedules of actual
and/or profe
mning P prog training conducted
The procuring entity has cpen dialogue with private sector and
P 8 entizy e 8 P ) Ask fer copies of documentation of activities for
10.c |ensures access to the procurement opportunities of the procuring Compliant 3.00 bidders
entity
Indicator 11, Management of Procurement and Contract Management Records
Verify actual procurerment records and tdme It
ok to retrieve records {should be no more
The BAC Secretariat has a system for keeping and maintainin, than two hours
11a ¥ pine s Fully Compliant 3.00 _ i
procurement records Refer to Section 4.1 of User's Manual for list of
procurermnent-related documents far record-
keeping and maintenance.
Implementing Units has and is implermenting a system for keeping Verify actual contract management records and
11.b {and maintaining complete and easily retrievable contract Fully Compliant 3.00 time it took to retrieve records shau'd be no
rmanagement records more than two hours
Indicator 12. Contract Management Procedures
Agency has defined procedures orstandards in such areas as quality Verify coples of written procedures for quality
12.a |control, acceptance and inspection, supervision of works and Fully Compliant 3.00 control, acceptance and inspection; CPES
evaluation of contractors’ performance evaluation formsz
Ask Finance or Accounting Head of Agency for
. On or before 20 R
12.b | Timely Payment of Procurement Contracts p 3.00 average period for the release of payments for
ays
¥ procurement contracts
Average |11 236




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCP)) Self-Assessment Form

Name of Agency: Bureau of Agricukural and Fisheries Engineering
Date of Self Assessment: March 7, 2025

Name of Evaluator;
Position:

GRAND TOTAL {Avarege | + Average || + Average |Ii + Average |V / 4}

No. ssmeit Conditions Agency Score | APCP! Rating* Gnmmenuandlngst_u the Indicaters | Supporting Irrformatbnjbc.ucumentauon (hfot to
and Sublndicators be Included in the Evaluation Form Submitted
PILLAR IV, INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM
Indicator 13. Observer Participation in Public Bidding
Verify coples of Invitation Letters to CSOs and
Observers are invited to attend stages of procurement as prescribed . professional associations and COA {Listand
13.2 Fully Compliant 3.00
inthe 1AR average number of CSOs and PAs invited shall
be noted.)
Indlicator 14, Internal and External Audit of Procure mert Activities
Veri of Orde h ctual
Creation and operation of Internal Audit Unit (IAU} that performs . erify copy rors f:wa i
14.2 i ) Fully Compliant 3.00 organizational chart showing | AU, zuidt reports,
specialized procurement audits i i
action plans ard |AU recommendations
Above 80-1 Verify COA A [ Awdit Report on Acti
14.b | Audit Reports on procurement refated transactions 00% 3.00 ‘?nfv § nn,ua porton onen
compliance Prior Year's Audit Recommendations
Indicator 15. Capacity to Handle Procurement Related Complaints
Vetrify copies of BAC resolutions on Motion for
15.a The Procuring Enn'.tv hasan eﬁ'icielnt procurement camplaints system Fully Compliant 2.00 Reconsiderations, Pr.otests and Complaints;
and has the capacity to comply with procedural requirements . Office Orders adopting mesures to address
procurement-related complaints
Indicator 16. Anti-Corruption Programs Related to Procurement
168 Agency has a specific antl-corruption program/s related to Fully Compliant 1.00. Verify documentation of anti-cormuption
procurement : program
Average IV

summary of APCPI Scores by Pillar

APCP| Pillars |deal Rating Agency Rating
Legislative and Regufatory Framework 3.00 1.36
Agency Insitutional Framework and Management Capacity 3.00 2.70
Procurement O perations and Market Practices 3.00 2.36
Integrity and Transparency of Agency Procurement Systermns 3.00 3.00
Totat (Pillar 1+Pillar [1+Pilar 111+ Pilar1v}/a 3.00 2.36

Agency Rating

mn



Anox D

PROCUREMENT CAPACITY DEVELOPMENT AGTION PLAN TEMPLATE

Aris ot Agorery: Puteay of Bala: Cvyoze ..
Jsut-inticsors  |Koy Area for Development Proposed Actiona to Addrexs Kiry Aresn Responsiblo Entity Timetable Respurces Needed
- contractsin torris af oeaunt Gt T procur bt T prevent WG ndier o4 wédingCocutents
for Eaed on the
P rce tgrefcam petlHvebidaing wad Himis ed source Hddlng
h ooy s shonl s ;::’:u.vrw fnd which procurement can bu dore through Pile W Enc e 2024 oz
tescatin tatd Study/ Sorveym prevent Fallireot | End-User, TWG, BAC, Procuremmnt i
2a e eratne = M Off cx Supplles) Equipment
- n
8 o anadnt of o1
E——
N Percentagealdirect comracting in terensiof amount oftot
- procurenent
24 Par conlage afrepeaterder convactsIn tammsof amount ol
totd procurament
2e Compilinet with Repes: Greer procedures
2 Campll st weith Lol Souscx Bidfing pra cedures
ra cfentities wta acqred Bieding do.
b [Aver age acrmben of bitger swhe b mitted bids
. . . Ortent Kot the s BAC Sexretr
. ragh rurmber of biddersaetio paed e Nty e it pboile 2078 O ce Suppltes/ Equipment
P Sut dancyof pertod to preparediids
) U of proper wid afiective mrocurement docsment atlan and ":’:"‘m" il scope sl Wark, BAC Sacrataria/Procuremmt 2024 Resource Person § Office Supptietf
" rechnical qectfcatlong/requirements e TermaniRekrence Saxtion Eopulpment
e e pation afBidsand AusdsCommitteefs)
45 g faBAC . mre
leach Dividan tadh made ol aac
s | s reved APP 1 trchudes ot ypesafprocurement e bbari 074 it e acrvistesProfacts
Preparation of Annud Procurement Pl lor Comman-Use
" CErond of
comman Equlpment bam
|[Ser i
<ctstiog Grean Sercrdcation fo GPPAIdantiiied hon L3L ltems BAC SecrrtartatProcurament Coordination 1o thePs DBM,
se e adlop tedd Market Recuarch/fstudy Sectfan, End User 014 Googefinternet
Percentigealbld pportunites pasted by the PRIIGEPS. BAC SecretuclatProcurement Request for Cuotation /812
gl Agmey Posting 01Bid Gopartunitiesal the PhIGEPS Website Sectfon 024 Docurments
taga gl ww the BACSecrelele/Procurement Request for Quotation S Bd
s RS Weh a
[ MG s Aemer Posting alAwarded Contracts st thePhils sty il 202 Aot
Percentaguot conts t wward s procured theaugh alternativr BAC becraturhateocu ement
6 vthodspored by re b HGEP 5 mfered Aty wetiite Pt 224 Nottcw ot bward (NGAY
N Presence of websdtu that grostdes up-to-deieprocor et
- trlorm atfon easly sccessble atne cost
e ol s usingthe BAC Secretw leUProcr emmnt
s GPP B presaae Iormat, asbenfidon tathe GoP Reuler ™ ActIvith - 20 McromhtExcel
i gency website
5 of the . BAC Secrezaria/Frocurernent
ea wmemment yrar alnst to1s amaunt n 1he wpproved APPs | Sectlen 2024 Mioshaced
3o contge ol et numte af cantracta v ed agdnat lowd
Secretal
az aurrbier 6 fprocurememt prefrcts dane thraugh competyive | Regular manftoring o fthe siatis o Fth e Pracucerm ent Actlles BAL l;‘:]‘:"m"“’" 2074 Micrp % Excel
otédrg
Procur st Tlrneline for 4l stages afprocur praent A
Be outcames and ol dmetame oo 2024 | aeppeman
o [ of Tiemdline for d| stages ot pracurement iPublic Bidd!ng. BAC SerretarlidProcuement
e sctian o procureguats Ingottated, Shoppirg ezc) Saction 2024 o2 P
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acttan 1o procuret Pasructureprojects
N [ tx e dind o hin uf
< |acttan w procure canmulting servicas
" e ith "
164 rw I bieds
Porceniage ol porticigation of procursment meFin Procurem et Coardlnates, BAC
b orCcarinent 1ptnirg wdfoe profesrindiration program  f AP NeFTocurEment Spectuitat Lol 1, Octobor 1416, 2022 R URLE o B T, BALA ey 2024 TrainingFunds
yhesopen dlalagua with pr and
10.e
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st ke
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L eifidentp
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